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Critically acclaimed 


Great word of mouth 


5m installs 


$2.2m per month 
UA $2k / day 
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“We have 9 months runway 
and 30% innovation budget 
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“We have 9 months runway 
and 30% innovation budget 


GO! 
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6 months dev; Sept. 2013 


Quick win to get profitable 


Pioneered alliance wars 


Strong community & live ops 
$34m in 2 years 


15m installs 



Let’s make the best 
game for core players 
of the genre 


What is a “CORE” 



mobile RTS player 


30-40 years old, jobs, families 

80% male 
1 -2 persistent games 
(but lots of casual) 
Monetize longer play sessions 
Second screen & distracted 
Do not identify as “gamers” 




How we catered to core players 



You're out of Battlestones! 


Battle stones are used to battle against your enemies, every time 
you battle you spend one Battle Stone. 

You get a new Battlestone every xx minutes and they can also be 
found in Chests. 

This refill Is FREE, go forth and destroy your enemies! 


GET 3 BATTLESTONES 

FREE 








How we catered to core players 


EPIC VICTORY! 


You defeated Oldclaw47 

TAMILNADU 

REWARDS 



Win Streak: 11! 





How we catered to core players 
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Fire Primus 


k 1 Scorched Earth 


Summon Anir to tstara by 


gathering Pure Flames and help 
him save or destroy Sulric befoi 


c 300 

25.000 Gold 


him save or destroy Sulric before 
it’s too late! 


BATTLE 


Fiery Boost 
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Melee Sword Arrow Axe 

League League League League 

All Kingdoms begin The challenge A test of any Only the strongest 

the fight here. begins. warrior's might. will survive. 


Claymore 

League 

They will know your 









This paid off in killer stats 


40% - 26% - 1 5% (day 1-7-30) 
$0.40-0.50 ARPU 
$12 LTV 


Average Rating ★ ★★★★ 
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We’d made the perfect game for our target demo 
but underestimated how niche it was! 
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Extensive testing of what our target demo liked 
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Broadly 
appealing 
themes 


Themes that 
appeal to core 
players 


We knew these stats . . . 



CPI 


LTV 



The most important stat we were not looking at 



CPI 


CTR = Click Through Rate 
Bid strategies 
Competition in channel 
How much inventory is available 




The most important stat we were not looking at 



Rival Kingdoms: Age of Ruin 

Space Ape Games > 


© Oilers Apple Welch App lor #*wne 


Details Ratng* and Reviews Related 


Get 



*****1599) 

Rating: 12* 

TOP IN-APP PURCHASES 
1 value Pack ¥30 00 

2. Mega Wue Pack ¥128.00 

3 Cotoesai Value Peek ¥258 00 

4 Super value Pack ¥68 00 

S. Ultra value Pack ¥6*8 00 

6 Starter Pack ¥6.00 


LINKS 



UNKS 
Pnvacy Poecy 


What's New in Version 5.7 p 
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KINGDOMS 


Game Center 
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Ways to improve CVR 




Ways to improve CVR 





Get ^ 

CMlftri »n-App Purchases 

TTm app a designed lor both 
iPhone and iPad 




TOP IN-APP PURCHASES 

1 Super Valua Pack $14 99 

2 Mega Value Peck $30 99 

3 VBiue Pack $7.99 

4 Colossal Value Pack $67 99 

5 Ultra Value Peck $15999 


Description 

Earth's lata is in your hands Whose side are you on? 


LINKS 

Developer Website 


Assemble the ultimate team o I legendary Translormers robots- including Opti 
more. Will you Jon forces with the Deceptions or ally with the Autobots? Ch< 
faction by defeating othor players and raiding their bases tor energon slock pi 


Transformers: Earth Wars S) 

Backflip Studios > 

Details Ratings and Reviews Related 


Screenshots 









Ways to improve CVR 





Marketing at scale 



Daily Spend 



Weekly Spend USD 


UA un-profitable above $10k/week in Beta 



CPI (Quality Networksi) 



Can we get scale on TV? 


5.2K increase to organic baseline 
attributed to $160k campaign = $30 CPI 



Organic 
installs 
per 3 
minutes 





Can we get scale on TV? 




Let’s launch already 
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• Well featured on both platforms 

• $80k per day 

• 1 ,5m MAU / 250k DAU 

• Empires & Allies, Dominations same month 





Weekly Spend USD 


After launch - could not scale UA profitably 



(post launch) 


Weekly Spend 
®CPI 


UA LTV 
(post launch) 



9m ROI from first cohort 


$10.1m 



UA Spend 


LTV to date 





9m ROI from first cohort 



User Install Source 


$3.2m 



UA Spend 


$10.1m 
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9m ROI from first cohort 



User Install Source 


$10.1m 


Cross Promo - 7% 


UA - 24% 


UA Spend LTV to date 


$3.2m 



Unknown 

45 % 


Featuring 
24% " 







Tavern 


Collect Rings 


Earn more Rings by having more 
active, stronger friends 


Invite Friends and earn more Rings as 
they progress. 


INVITE 



Special Malice Pack 
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Invite Friends © 

Invite friends to play with you and earn rewards. The higher the Stronghold level of your 
friends the more you earn. Only active friends provide rewards. 



CONNECT, CHAT 
9 & PLAY WITH 
'FACEBOOK 

• Invite to Play Rival Kingdoms! 

• Play on both iOS and Android! 

• Message Facebook friends who play Rival 
Kingdoms from the chat menu! 

WILL never post to your wall 

WITHOUT YOUR PERMISSION 



Youtube Influencers 



2-5m views per video; 5-30m subs 
Able to drive No 1 download 
Mature business model 



Game specific channels with 500k to 2m subs 
Revenue: 80% adwords; 20% endorsements 
Maturing ecosystem; hard to see ROI 



Long tail of 50k to 500k subs 
Collectively can drive massive buzz 
Treat like a PR channel 



Youtube Influencers 


Twitter Mentions 
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The core gamer social network 












Early Access & VIP Program 



Rival Kingdoms - Early Access 


Rival Kingdoms is our new real time strategy game at Space Ape Games. Prepare to 
unleash the Power of the AWESOME Ancients! Read more at 

rlyalKinfldPfnsflame,CQfT]. 


We're currently busy Alpha testing Rival Kingdoms and seeking help of strategy 
gamers worldwide before we launch early next year. This means if selected voo will 
be able to play, provide feedback and play an active rofc 
for our Beta and Global launch! Limited editions 


What is your email address * 

Wfl ll UM it to gat in touch if you aro seiocted for tt* Alpha 


rtf 1 1 


How did you found out about this link? * 


U Samira Siege Line VIP Chat 
O Rofonod by a friand 
□ Other 


If you have been referred by a friend, please specify ttH 
and Une ID preferably) 

Ploaso loavo blank if you havon't boon rwforrod by a fnond 


Merchandise 











USERS 


25% of our Beta DAU was non-Beta Countries 
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How we first discovered community 



20% of 
Revenue! 







How we organise for community 


Priority tags 

• Spend/Influence level 
(per game) 

• Spender churn risk 

• Propensity to convert 

• Newbie 

Info tag 

• Comp history 

• Platform 

• Error codes 

• Problem type 



E3 
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space ape analytics stack 
space ape analytics stack 



I'm Feeling Lucky » 


All Images News Shopping Videos More ▼ Search tools 


About 42,900 results (0.44 seconds) 

Space Ape’s Analytics Stack - presentations 

www.slideshare.net/SimonHade1 /the-samurai-siege-analytics-stack ▼ 

Feb 25, 2015 - ABOUT SPACE APE Space Ape's hit real time strategy game, Samurai 
Siege, has been played by over 11m people and generated over $23m ... 


images for space ape analytics stack Report images 


More images for space ape analytics stack 

Space Ape’s Samurai Siege Analytics Stack - Lean Entropy 

civax.net/201 5/03/space-apes-samurai-siege-analytics-stack/ ▼ 

Mar 1, 2015 - The guys at Space Ape (developers of Samurai Siege and the in-soft- 
launch Rival Kingdoms) have published a presentation detailing the ... 



SpaceApe 



SpaceApe 



How we organise for community 




Full Time Community & CS = 20% headcount 




Lessons 


• A great game is not enough; think marketing day 1 

• Core game does not need to mean core theme 

• Check CVR to proxy market size; if low, don’t spend millions! 

• Invest in community as alternative to UA 

• Focus on influencers in the gamer network 




Simon Hade, COO 
simon@spaceapegames.com 




